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GONFIDENTIAL

7 Hareh 1952

MR AYDUM TO THE DIRECTOR 0F CPNTRAL INTELLICENCE
FROM ¢+ Assistant Dirsctor for #ational ratimatos

SUBJECT 1 Proposed Hational Intelligence stimates

PROBLTM

To initiate appropriate Mational Intellisence “stimates to
gucceed and improve on NIFe25: Soviat Courses of Action through
Mid-1952,

PACTS BEARING NW THE PROBLEM

1. 1IF=25 runs ocut on 30 June 1952 and is already out ol date
with respect to many areas and subjects, of which the major oncs
nave been covered in separate estimates, There is, howsver, s clear
reed for an over-all estimate on this subject, to be sublished before
1 July and to cover ths period throuch nide1953.

2, ®ince the preparation of HIT=25 there has been a yreat deal
of progress in intelligence on Sovieb capabilities, particularly om
the seonomic sids, The pending FIC studles on the Soviet eConomy,
now seheduled for completion in March and Hay for the two halves,
will provide rmuch valuable material, Work is also far advanced on
NIfw60, Parts 1 and II, desling with Soviet alr defense and civil
defense oapabilities, On the specifically military side, the Board
faels that there is a great need to re-exanine snd appraise nresently
accepted figures and judgments, For all of these roasons, the Hoard
belioves that there should be a meparate estimate on Soviet capabilie
ties for general war in the peried throush mide1953 and that thie
estimate should be {inished prior to the final stages of the revie
sion of N1%=25,

3, 1In sddition to this study of aoviet capabilities, the Board
believes that there should be a basic long=tern estimate on “eoviet
War Potentisl covering the peried 1952 through 1955, Neo such study
now exiets, It would require, on the eeonomic pide, a projection of
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the pending TIC studies, supplemented by a substantisl additionsl
contritution fron scientific intelligence, Puch sn cstimate would
serve an important policy purpose in its own right. In addition,
its initiation at the present time would permit some of the advance
conclusions, cven if only tentative, to be used for purposes of the
revision of T¥«28, It is clear that Soviet intentions through mide
1953 will depend not only on their capabilities within this perdiod
but almo on their view of the trend of these capabilities for the
macoeeding voears,

ss The NSC is now considering a revision of MC 11k, the basic
ovar-all US poliey, and Mr, Bohlen has reqeeted an outline of a now
approach, to which CIA is contriduting, It 1= not elear that any
nev estimate will bs required, bHut the possibility must be considered,
The present target date for the revision of ¥SC 114 im 2 April 1952,
though this date will undoubtedlr be axtended, An estimate for thie
misienssaight tend to cover the smme ground as the proposed revision
of NIE=25,

DISCUSSION

£, The Roard feels strongly that the revision of NIF=2S should
be completed only after the completion of the capabilities shortetern
study., It is therefore oppossd to any other new Lroad paper in the
immediate future (1.e,, before about 15 June)s If an immediate esti-
mate e absolutely rermired for the revision of HSC 11, there exists
2fel3t Probable Developments in the World Situation through Mid=-1953,
mablished 24 September 1951, and this could be examined and revised
in winor respects, This estimnte was prepared for the revision of
Har 11k in the fall of 1951. Thourh not satisfactory as a basic

estimate of “oviet courses of action, it sheuld substantially meet 25X
HEC needs,
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RECOHMINDATION %

That the IAC be requested to spprove the initiation of the
following new estimates: _

8o :;‘IIE"() 3

b, HIBbl:

. - : _: 2 5
g, NIF-65: Soviet ”ar Petantialg 1952-55. prioritys Routine.
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SHERMAN KENT
Assistant Director
Hational Fatimates

CORCURRENGES:

Tesistant Director
Research and Reports
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